1. Title of the Practice: Charity of stake holders — An excellent self —help model.

2. Objectives of the Practice: This initiative was up with a view to evolving our
institution to the expected standards stake holders without waiting for /depending on
the government support this is a move from the stake holders themselves, it increases

th responsibility and work towards the target.

3. The context: In view of limited financial support from the government, especially in
the context of increasing requirements of the institution to keep pace with unlimited
competition from the peer institutions, many basic issues providing the required seating
facility in the class rooms with more of benches for the increasing number of admission
of students, complete the construction of new building block with furniture,
modernization principal office , furnishing auditorium, New seminar hall with a ¢ of 300

members, Library hall a

4. The Practice : The erstwhile practice is to wait for Govt funding , but the initiatives
taken by Principal and Staff to self help by Constructing the Auditorium with local
Students of the college and students to the extent of Rs50000 and the remaining
contribution by Rural Development Trust , ( RDT ) Ananthapuram yielded College
Auditorium. The Auditorium was furnished by Contract faculty for Lighting and Fans .
Further The Initiatives by Alumni by approaching the renowned Alumni to establish
endowment prizes caused accumulation of around 12 Lakh to endowment fund , the
interest accrued from it is distributed to students toppers every year . the college with

legacy of 50 years has rich Alumni has lot of potential for such initiatives.

5. Evidence of Success: Success of our initiative is evident the form of development of
the college in terms of infrastructure equipment and Establishment of endowment

prizes.



6. Problems Encountered and Resolve Required: Since the staff of the college believes
in the policy: Self is the best help. There were no major problems in this activity except
physical strain of approaching the individual Aluminus to convince for the programme.

However, the saying no gains no pains go well here.



GREEN CAMPUS

OBIJECTIVES

» To make the campus green and eco-friendly
» To beautify the campus

» To teach students need for plantation

NEEDS IDENTIFIED:

Sufficient open place requiring plantation
Dead trees not replaced by new plantations

Environmental awareness through plantation
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Pollution check
PRACTICE:

Colleges are undertaking periodical plantation programmes with the help of local nurseries, social
forestry, voluntary organizations and other NGOs. Students are made to adopt saplings to protect, to
water and maintain them. Celebrities, industrialists are made to mark their presence on the campus by
making them plant saplings. Exclusive exhibitions of rare medicinal plants are organised by departments

of Botany to create awareness about plants among students.

EVIDENCE OF SUCCESS:

Lush Green Campus
Reduces temperature of the campus
Increasing enthusiasm among students to adopt plants and labeling them with their names.

Exhibitions on importance of medicinal plants
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Students are fixing “Don't Pluck” boards to plants.



» Cultivation of organic vegetables instead of pesticides.

RESOURCES:

» . Nurseries
» Department of Forests

> NGOs



